
DEPARTMENT OF COMMUNICATION 
585 MANOOGIAN HALL 
WAYNE STATE UNIVERSITY 
 

COM 4270 
Group Communication 

Winter 2016 
 
Instructor: Dr. Rahul Mitra  
Course Time/Days:  Tuesdays 6-8.45 pm 
Course Location:       243 Manoogian Hall 
Instructor's Office Location:   541 Manoogian Hall 
Instructor's Email Address: rahul.mitra@wayne.edu   
Office Hours:  Tuesdays 12-2 pm, Thursdays 1.30-2.30 pm, and by appointment. 
 
Course Description:   
To date, you have been largely evaluated in school on an individual basis. However, the current 

employment context in many fields depends on self-directed work teams, whose output is often 

evaluated at the team level and not simply in terms of individual contributions. As such, this 

class helps you to begin making that transition: to learn about task groups, and to experience the 

chance to create and succeed in a well-functioning task group. Specifically, this course studies 

group thinking and problem-solving methods, participation in, and evaluation of committees and 

informal discussion groups in professional contexts. We will be using class discussions, case 

studies and fieldwork assignments to consider group roles and communication in various 

organizational settings.  

 

Learning Outcomes:  
Specifically, through this course, you should be able:  
• Distinguish among different kinds of groups and their unique challenges 

• Understand and analyze different kinds of groups as dynamic systems 

• Identify and intervene in elements of group process including norms, climate, and cohesion 

• Describe leadership as a group process, and identify your role in team building 

• Constructively address group problems including miscommunications, conflicts, and power 

struggles  

• Identify and work on your strengths and weaknesses as a group member, and set “smart” 

objectives for future group interactions 

• Report that you worked as part of a great group to achieve an important project! 
 
REQUIRED Course Materials: 
Myers, S.A., & Anderson, C.M. (2008). The fundamentals of small group communication. 
Thousand Oaks: Sage. 
 
Additional reading material, relevant links, and/or videos may be posted to Blackboard 
over the course of the semester. Please be sure to consult Blackboard daily. You are also 
advised to visit the Wayne State University Writing Center for help on longer writing 
assignments: http://clasweb.clas.wayne.edu/writing 

http://clasweb.clas.wayne.edu/writing
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Assignments: 
Your grade in this class will depend on the following assignments.  
 

1. Weekly Case Analyses: 9 X 5 = 45 pts. 
Every week, you will be assigned a brief case to analyze, as a group. Of the 12 case 
analyses, NINE with the highest scores will count toward your final grade. Please be 
sure to note the names of all group members on submitted analyses. If you are 
absent on a particular day, then you will NOT be allowed to make up the 
assignment.  
 

2. Group Contract + Resume + Resume Presentation: 10 + 15 +20 = 45 pts. 
You will be assigned into groups early on in the semester, for subsequent work. As 
a group, you are responsible to produce a contract to help evaluate all members’ 
performance, as well as a detailed 2-3 page (single spaced) resume that illustrates 
the strengths of the work group. You will also deliver a brief 10-12 minute 
presentation (with professional Powerpoint slides) of this resume to the class. 
(More details to follow; see schedule for due dates.)   
 

3. Exams: 2 X 50 = 100 pts. 
There will be THREE exams scheduled during the semester (on 4 chapters each), 
TWO of which will count toward your final grade (the two exams with the highest 
scores). The exams will be online, via Blackboard, with limited time available for 
completion (i.e., exams may be completed ONLY in one sitting). You may complete 
the exams at home, within the assigned time window. Question format will include 
multiple-choice, fill-the-blanks, and/or short answer. 
 
Exam 1 will be available for 48 hours, from 8 am 2/12 (Friday) through 8 am 2/14 
(Sunday); Exam 2 will be available 8 am 3/25 through 8 am 3/27; Exam 3 on 
Chapters 8, 12, 13, & 14 (see schedule), and will be available 8 am 4/22 through 8 
am 4/24. 

 
4. Group Project: 15 + 40 + 25 + 15 = 90 pts. 

Each group will decide on a task to implement, which may be either creative or 

administrative, with a local/regional organization. All project topics must be approved 

by the instructor. The groups must keep the instructor up-to-date with an outline 

presentation (15 pts.), write a formal project report (40 pts.), and present its work to the 

entire class (25 pts.) at the end of the semester. Additionally, group members will 

evaluate each other’s performance (15 pts.) on the basis of their group contract. (More 
details to follow; see schedule for due dates.) 
 

5. Praxis Essay: 20 pts. 
This is your “finale paper,” meant to trace your personal evolution as a group-member 

and stimulate critical thinking on your part. “Praxis” means the actual enactment of 

theoretical concepts and research in everyday/applied practice. Write a 1-2 page (single-

spaced) paper, reflecting on your semester-long experience in your COM 4270 group. 

Please note that your reflections need to include SPECIFIC EXAMPLES (detailed!), 
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and must be connected to THEORETICAL CONCEPTS (again, with detailed 
explanation!) covered in class during the semester.  

Grading: 
To review, your course grade will be determined by:  
1. WEEKLY CASE ANALYSES: 9x5=45 
2. GROUP CONTRACT/RESUME ASSIGNMENTS: 45  
3. EXAMS: 50+50=100 
4. GROUP PROJECT ASSIGNMENTS: 90 
3. PRAXIS ESSAY: 20 
---------------------- 
TOTAL: 300 pts. 
 
Final grades will be assigned according to a standard scale:  
279 – 300  A 93%+     

270 – 278   A- 90%   

261 – 269  B+ 87% 

249 – 260  B 83% 

240 – 248  B- 80% 

231 – 239  C+ 77% 

210 – 230  C 70% 

201 – 209  D+ 67% 

189 – 200  D 63% 

180 – 188  D- 60% 

179 and below  F below 60% 
 

Extra Credit Options: 
You may obtain a maximum of 10 points as extra credit, through the following:  
1) Completing any FOUR of the eight Assessment Tools in your textbook (see full list 

on page xiv), and submitting them to me by the last day of class.  
2) Participation in the COM Research Participation System. Each completed 30-

minute study counts for 5 points. You may create an account and login to this site 
to participate in ongoing research projects: https://waynecomm.sona-
systems.com/Default.aspx?ReturnUrl=/ Please be sure to enter the name of THIS 
class (COM 3250) when prompted by the RPS site, so that your participation can 
receive the extra credit. Each study will provide a receipt of some type after the 
study is complete. Ultimately, you are responsible for proving that you 
participated in one of these studies. For more information on the RPS, see 
http://comm.wayne.edu/research_participation.php 

 
Incompletes:  Incompletes are reserved for extraordinary circumstances such 
as personal emergencies that can be documented.  An incomplete is granted 
when in the judgment of the instructor a student can successfully complete the 
work of the course without attending regular class sessions.  Incompletes, 
which are not converted to a letter grade within one year, will automatically 
revert to an F (failing grade). 

https://waynecomm.sona-systems.com/Default.aspx?ReturnUrl=/
https://waynecomm.sona-systems.com/Default.aspx?ReturnUrl=/
http://comm.wayne.edu/research_participation.php
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Withdrawing from Class:  Students who withdraw from a course after the end 
of the 4th week of class will receive a grade of WP, WF, or WN. 

 WP will be awarded if the student is passing the course (based on work due 
to date) at the time the withdrawal is requested  

 WF will be awarded if the student is failing the course (based on work due to 
date) at the time the withdrawal is requested  

 WN will be awarded if no materials have been submitted, and so there is no 
basis for a grade 

Withdrawing from a class has severe consequences; for this reason, please treat 
it as a matter of last resort and consult me before you withdraw. For more 
information, refer to: http://finaid.wayne.edu/receiving/withdrawing.php. 
Students must submit their withdrawal request on-line through Pipeline.  The 
instructor must approve the withdrawal request before it becomes final, and 
students should continue to attend class until they receive notification via email 
that the withdrawal has been approved. Students who stop attending but do not 
request a withdrawal, will receive an automatic F (failing grade). 
Grade Appeals:  The college policy for appealing a final grade can be found at: 
http://www.cfpca.wayne.edu/files/FinalGradeAppeal.pdf 

 
Policy Statements 
 
Attendance:  You are expected to attend and participate actively in class. This class has a 
NO TECHNOLOGY USE (LAPTOPS, TABLETS, SMARTPHONE) POLICY, unless required by 
the instructor for specific activities. Research has consistently shown that students taking 
notes manually (with pen/pencil) both retain information and understand class material 
better, compared to those using devices for note-taking. For further reading, consider: 
http://www.washingtonpost.com/news/national/wp/2014/08/26/ditch-the-laptop-and-
pick-up-a-pen-class-researchers-say-its-better-for-note-taking/  
 
Blackboard:  Call C&IT at (313) 577-4778 if you have problems accessing Blackboard.   
 
Disabilities:  If you have a documented disability that requires accommodations, you will 
need to register with Student Disability Services (SDS) for coordination of your academic 
accommodations. The Student Disability Services (SDS) office is located at 1600 David 
Adamany Undergraduate Library in the Student Academic Success Services department. 
SDS telephone number is 313-577-1851 or 313-577-3365 (TDD only). Once you have your 
accommodations in place, I will be glad to meet with you privately during my office hours 
to discuss your special needs. Student Disability Services’ mission is to assist the university 
in creating an accessible community where students with disabilities have an equal 
opportunity to fully participate in their educational experience at Wayne State University. 
 
Please be aware that a delay in getting SDS accommodation letters for the current semester 
may hinder the availability or facilitation of those accommodations in a timely manner. 

http://finaid.wayne.edu/receiving/withdrawing.php
http://www.cfpca.wayne.edu/files/FinalGradeAppeal.pdf
http://www.washingtonpost.com/news/national/wp/2014/08/26/ditch-the-laptop-and-pick-up-a-pen-class-researchers-say-its-better-for-note-taking/
http://www.washingtonpost.com/news/national/wp/2014/08/26/ditch-the-laptop-and-pick-up-a-pen-class-researchers-say-its-better-for-note-taking/


INTRODUCTION TO ORGANIZATIONAL COMMUNICATION, FALL 2015 5 

Therefore, it is in your best interest to get your accommodation letters as early in the 
semester as possible. 
 
Plagiarism/Academic Dishonesty:  Materials that are clearly not the student's own work 
or which are not appropriately documented will be subjected to close scrutiny.  In addition, 
this course utilizes SafeAssign to identify instances of plagiarism. All acts of academic 
dishonesty, including cheating and plagiarism, will be treated as violations of appropriate 
student conduct and will be subject to disciplinary action. The University Due Process 
Policy can be found at:  http://www.doso.wayne.edu/judicial/index.htm. Students should 
not use work that was substantively done for other classes unless otherwise approved by 
the instructor.  
 
Religious Observances:  It is Wayne State’s policy to respect the faith and religious 
obligations of students, faculty and staff.  Students with exams or classes that conflict with 
their religious observances should notify me well in advance so that we can work out a 
mutually agreeable alternative.   
 
Other Policies:  Please keep in mind the need to respect the diversity of opinions and 
values that may be expressed in class, and the ensuing need for civil discussions.   

http://www.doso.wayne.edu/judicial/index.htm
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COURSE SCHEDULE 
 

Date Topic 
1/12 Orientation 
1/19 Components of small group communication (Chapter 1) 

 Assignment into work groups 
1/26 Socialization in small groups (Chapter 2) 
2/2 Member communication and personality  traits (Chapter 3) 

 SUBMIT GROUP CONTRACTS IN-CLASS 
2/9 Diversity (Chapter 4) 

 SUBMIT GROUP PROJECT IDEA 
 ONLINE: EXAM 1 (CHAPTERS 1-4) ON 2/12-2/14 

2/16 Models of group development (Chapter 5) 
2/23 Group task characteristics (Chapter 6) 

 RESUME PRESENTATIONS; RESUMES DUE IN-CLASS 
3/8 Decision-making procedures (Chapter 7) 
3/22 
(resume 
after 
spring 
break) 

Development of group roles (Chapter 8) 
 Guest speaker: Joann Keyton 
 ONLINE: EXAM 2 (CHAPTERS 5-8) ON 3/25-3/27 

3/29 Leadership in groups (Chapter 9) 
4/5 Relational communication (Chapter 10) 
4/12 Conflict in groups (Chapter 11) 

 OUTLINE PRESENTATIONS 
4/19 Cohesion and climate (Chapter 12) 

 PROJECT PRESENTATIONS; REPORTS AND GROUP 
EVALUATIONS SUBMITTED IN-CLASS 

 ONLINE: EXAM 3 (CHAPTERS 9-12) ON 4/22-4/24 
4/25 End of classes 
4/30 SUBMIT PRAXIS ESSAYS VIA SAFEASSIGN ON BLACKBOARD BY 5 P.M. 

 
Have a wonderful Break!   
 
 


