
 

 

DEPARTMENT OF COMMUNICATION 
585 MANOOGIAN HALL 
WAYNE STATE UNIVERSITY 
 

COM 3250 
Introduction to Organizational Communication 

Winter 2017 
 
Instructor: Dr. Rahul Mitra  
Course Time/Days:  Tuesdays & Thursdays, 2.30 p.m. – 3.45 p.m. 
Course Location:       237 Manoogian Hall 
Instructor's Office Location:   541 Manoogian Hall 
Instructor's Email Address: rahul.mitra@wayne.edu   
Office Hours:  Tuesdays 4.30-7 pm, and Wednesday afternoons by appointment. 
 
Course Description:   
Simply put, communication is the stuff organizations are made of! This course provides an 
introduction to the theories and practices of organizational communication: that is, how 
communication is intrinsic to organizations and organizing processes, not just in terms of 
transmitting information but constituting the very “stuff” of organizing. Our focus will be 
on applying organizational communication theory for particular case studies, critiquing 
existing organizational practices in everyday life, and suggesting meaningful 
recommendations for effective operations in a global society. Please note that both the 
coursework and my expectations of high-quality critical thinking are demanding. 
 
Learning Outcomes:  
Specifically, through this course, you should be able:  

1) To appreciate the central nature of communication within diverse organizational 
contexts (e.g., corporations, nonprofits, consultancies, government agencies). 

2) To distinguish between different approaches to the study and practice of 
organizations, from classical to contemporary. 

3) To use a communicative lens to study key organizational and workplace issues (e.g., 
conflict, culture, globalization, technology, diversity), from the perspective of 
internal and external publics. 

4) To critique and apply organizational communication theory in contemporary cases, 
suggesting concrete recommendations to improve organizational practices and/or 
stakeholder relationships. 

5) To reflect on your own communicative experiences in organizations. 
 
REQUIRED Course Materials: 
Cheney, G., Christensen, L.T., Zorn, Jr., T.E., & Ganesh, S. (2011). Organizational 
communication in an age of globalization: Issues, reflections, practices (2nd edition). Long 
Grove, IL: Waveland Press. 
 
Additional reading material, relevant links, and/or videos will be posted to Blackboard 
over the course of the semester. Please be sure to consult Blackboard daily. You are also 
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advised to visit the Wayne State University Writing Center for help on longer writing 
assignments: http://clasweb.clas.wayne.edu/writing 
Assignments: 
Your grade in this class will depend on the following assignments.  
 

1. Group Presentation & Handout: 50+10+10=70 pts. 
You will be assigned groups (3-4 members), and each group will be tasked with 
analyzing a case video with respect to any TWO organizational communication 
topics from Chapters 2-7 (see list below). You will create a group presentation (30 
pts), lasting 10-12 minutes, with professional-grade powerpoint slides, and an 
additional 5 minutes for questions from the audience. Each group will provide 
copies of a 1-2 page handout of its presentation, which should summarize it (20 
pts). Group member evaluation and formulation of questions in response to the 
presentations are worth 10 points each.  
 
This assignment satisfies learning outcomes 3, 4 & 5. 
 

2. “Speaker Series” Response Essays: 5 X 20 = 100 pts. 
A number of guests (7-8) will be joining us for the semester, talking about their 
work and the role communication plays in their everyday organizational 
experiences and careers. They will be “interviewed” by the instructor, and by the 
class. You will craft a 2 page (single spaced, 12 font) “response essay,” due by the 
start of class the next meeting date, on ANY FIVE of the visiting speakers. Your 
response essay should: 1) describe 3-4 key issues mentioned by the speaker, 2) 
connect these issues to theories/material covered in class, defining relevant terms 
and explaining how the material applies to the speakers’ experiences. You are 
encouraged to find out more information on the organizations that our guest 
speakers are working at, and.or their jobs, so you can ask informed questions 
during their talk. Please note that if you miss class on a particular day, you will NOT 
be allowed to make up this essay. 
 
This assignment satisfies learning outcomes 1, 3 & 4. 
 
Rubric: 
18-20: connecting description and well-defined theoretical concepts (A) 
16-17: description and some mention of theoretical concepts (B) 
14-15: only description (C) 
Below 14: incomplete description, incorrect theoretical connections, bad grammar 
and spelling, not following stipulated guidelines (D-F) 

 
3. Exams: 3 X 60 = 180 pts. 

There will be FOUR exams scheduled during the semester (on 3-4 chapters each), 
THREE of which will count toward your final grade (the highest scores). The exams 
will be online via Blackboard, with limited time available for completion (i.e., exams 
may be completed ONLY in one sitting). You may complete the exams at home, or 
anywhere else with RELIABLE INTERNET SERVICE, within the assigned time 

http://clasweb.clas.wayne.edu/writing
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window (see below). Question format will include multiple-choice, fill-the-blanks, 
matching, and/or short answer. 
 
This assignment satisfies learning outcomes 2, 3 & 4. 
 

 Exam 1 will be based on Chapters 1-3, and will be available for 48 hours, 
from 11.59 pm 1/27 (Friday) through 11.59 pm 1/29 (Sunday) 

 Exam 2 will be based on Chapters 4-7, and will be available for 48 hours, 
from 11.59 pm 2/17 (Friday) through 11.59 pm 2/19 (Sunday) 

 Exam 3 will be based on Chapters 8-10, and will be available for 48 hours, 
from 11.59 pm 3/31 (Friday) through 11.59 pm 4/2 (Sunday) 

 Exam 4 will be based on Chapters 11-14, and will be available for 48 hours, 
from 11.59 pm 4/14 (Friday) through 11.59 pm 4/16 (Sunday)  
 

4. Murals Paper: 50 pts. 
This is your “finale paper.” On a designated day (see schedule), we will visit the 
Detroit Institute of Art during class hours, and engage in a guided tour of Diego 
Rivera’s famous “Industry” murals. You should take notes/recordings/photographs 
of the tour, and also refer to material here:  www.dia.org/diego/walls.html#  
 
You will then write a creative/analytical paper based on the murals, by drawing on 
your learning over the entire semester. Your paper should have two main parts. 
First, you will describe 3-4 aspects of the mural that most resonated with you, and 
connect it with the theoretical material covered in class. Second, you will assume 
your creative hat and design a mural of your own, to represent contemporary 
organizational issues and practices (Rivera drew his murals in 1932-1933, so much 
has changed since then!). Specifically, you should explain WHY you would draw 
what you did, backing it up with theoretical material covered in class; focus on 3-4 
contemporary issues to talk about.   
 
Please note that you will NOT be graded on your artistic abilities for this 
assignment, but on your ANALYTICAL abilities—that is, how you explain your 
reasoning about organizational practices. Also note that this paper is NOT about 
your personal beliefs, opinions, and art, but NEEDS elaboration of relevant 
theoretical material (definitions, examples, etc.) from the textbook. Your paper 
should come to 4-5 pages (single spaced, not including sketches/artwork or cited 
references). The written paper should be submitted via Safeassign on Blackboard.  
 
(You may also submit any sketches you created, but this is optional. Phone apps like 
CamScanner can be downloaded for free, to scan your sketches and convert to PDF 
version, if needed. Or, you can ask to use the scanner in the COM department offices 
at 585 Manoogian.) 
 
This assignment satisfies learning outcomes 1, 2, 3, 4 & 5. 
 

http://www.dia.org/diego/walls.html
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Rubric: 
45-50: connecting description/ideas and well-defined theoretical concepts (A) 
40-44: description/ideas and some mention of theoretical concepts (B) 
35-39: only description/ideas (C) 
Below 34; incomplete description/ideas, incorrect theoretical connections, bad 
grammar and spelling, inadequate page length, and/or not following other 
stipulated guidelines (D-F) 

Grading: 
To review, your course grade will be determined by:  
1. GROUP PRESENTATION/HANDOUT: 70  
2. SPEAKER SERIES ESSAYS: 5X20=100 
3. EXAMS: 60+60 +60=180 
4. MURALS PAPER: 50 
---------------------- 
TOTAL: 400 pts. 
 
Final grades will be assigned according to a standard scale:  
372 – 400  A 93%+     

360 – 371   A- 90%   

348 – 359  B+ 87% 

332 – 347  B 83% 

320 – 331  B- 80% 

308 – 319  C+ 77% 

280 – 307  C 70% 

268 – 279  D+ 67% 

252 – 267  D 63% 

240 – 251  D- 60% 

239 and below  F below 60% 
 

Extra Credit Options: 
You may obtain a maximum of 10 points as extra credit, through the following:  
1) Attendance at ANY approved conference (relevant to organizational 

communication or your broader academic interests) listed on BB. You are required 
to submit a 1-page response essay (12 size, singe-spaced), based on your takeways 
from the event attended (minimum 1 hour). Please obtain a signature from either 
the guest speaker or a faculty member organizing the event on a 
brochure/pamphlet/handout/notes from the event, which you should submit with 
your essay as proof of your attendance. This should be submitted BY THE LAST 
DAY OF CLASS. 

2) Participation in the COM Research Participation System. Each completed 30-
minute study (0.5 credits) counts for 5 points. You may create an account and login 
to this site to participate in ongoing research projects: https://waynecomm.sona-
systems.com/Default.aspx?ReturnUrl=/ Please be sure to enter the name of THIS 
class (COM 3250) when prompted by the RPS site, so that your participation can 
receive the extra credit. Each study will provide a receipt of some type after the 

https://waynecomm.sona-systems.com/Default.aspx?ReturnUrl=/
https://waynecomm.sona-systems.com/Default.aspx?ReturnUrl=/
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study is complete. Ultimately, you are responsible for proving that you 
participated in one of these studies. For more information on the RPS, see 
http://comm.wayne.edu/research_participation.php 

 
Incompletes:  Incompletes are reserved for extraordinary circumstances such 
as personal emergencies that can be documented.  An incomplete is granted 
when in the judgment of the instructor a student can successfully complete the 
work of the course without attending regular class sessions.  Incompletes, 
which are not converted to a letter grade within one year, will automatically 
revert to an F (failing grade). 
 
Withdrawing from Class:  Students who withdraw from a course after the end 
of the 4th week of class will receive a grade of WP, WF, or WN. 

 WP will be awarded if the student is passing the course (based on work due 
to date) at the time the withdrawal is requested  

 WF will be awarded if the student is failing the course (based on work due to 
date) at the time the withdrawal is requested  

 WN will be awarded if no materials have been submitted, and so there is no 
basis for a grade 

Withdrawing from a class has severe consequences; for this reason, please treat 
it as a matter of last resort and consult me before you withdraw. For more 
information, refer to: http://finaid.wayne.edu/receiving/withdrawing.php. 
Students must submit their withdrawal request on-line through Pipeline.  The 
instructor must approve the withdrawal request before it becomes final, and 
students should continue to attend class until they receive notification via email 
that the withdrawal has been approved. Students who stop attending but do not 
request a withdrawal, will receive an automatic F (failing grade). 
Grade Appeals:  The college policy for appealing a final grade can be found at: 
http://www.cfpca.wayne.edu/files/FinalGradeAppeal.pdf 

 
Policy Statements 
 
Attendance:  You are expected to attend and participate actively in class. This class has a 
NO TECHNOLOGY USE (LAPTOPS, TABLETS, SMARTPHONE) POLICY, unless required by 
the instructor for specific activities. Research has consistently shown that students taking 
notes manually (with pen/pencil) both retain information and understand class material 
better, compared to those using devices for note-taking. For further reading, consider: 
http://www.washingtonpost.com/news/national/wp/2014/08/26/ditch-the-laptop-and-
pick-up-a-pen-class-researchers-say-its-better-for-note-taking/  
 
Also; if you need to leave class early on rare occasions for work or family obligations, 
please inform me before the class starts. Please do NOT suddenly get up and leave during 
the middle of class time. 
 

http://comm.wayne.edu/research_participation.php
http://finaid.wayne.edu/receiving/withdrawing.php
http://www.cfpca.wayne.edu/files/FinalGradeAppeal.pdf
http://www.washingtonpost.com/news/national/wp/2014/08/26/ditch-the-laptop-and-pick-up-a-pen-class-researchers-say-its-better-for-note-taking/
http://www.washingtonpost.com/news/national/wp/2014/08/26/ditch-the-laptop-and-pick-up-a-pen-class-researchers-say-its-better-for-note-taking/
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Blackboard:  Call C&IT at (313) 577-4778 if you have problems accessing Blackboard.   
 
Disabilities:  If you have a documented disability that requires accommodations, you will 
need to register with Student Disability Services (SDS) for coordination of your academic 
accommodations. The Student Disability Services (SDS) office is located at 1600 David 
Adamany Undergraduate Library in the Student Academic Success Services department. 
SDS telephone number is 313-577-1851 or 313-577-3365 (TDD only). Once you have your 
accommodations in place, I will be glad to meet with you privately during my office hours 
to discuss your special needs. Student Disability Services’ mission is to assist the university 
in creating an accessible community where students with disabilities have an equal 
opportunity to fully participate in their educational experience at Wayne State University. 
 
Please be aware that a delay in getting SDS accommodation letters for the current semester 
may hinder the availability or facilitation of those accommodations in a timely manner. 
Therefore, it is in your best interest to get your accommodation letters as early in the 
semester as possible. 
Plagiarism/Academic Dishonesty:  Materials that are clearly not the student's own work 
or which are not appropriately documented will be subjected to close scrutiny.  In addition, 
this course utilizes SafeAssign to identify instances of plagiarism. All acts of academic 
dishonesty, including cheating and plagiarism, will be treated as violations of appropriate 
student conduct and will be subject to disciplinary action. The University Due Process 
Policy can be found at:  http://www.doso.wayne.edu/judicial/index.htm. Students should 
not use work that was substantively done for other classes unless otherwise approved by 
the instructor.  
 
The Department of Communication offers an e-learning tutorial to help students better 
understand plagiarism.  We recommend that you watch the tutorial to learn how to avoid 
plagiarism in your own work.  
  
You can self-enroll in the “Avoiding Plagiarism” Tutorial through Blackboard by following 
these instructions: 
  
Self-Enrollment Instructions 
1.            Log into Blackboard. 
2.            In the “My Blackboard” screen, click the “Course Lists” tab (in the upper left-hand side 
of the screen). 
3.            Under “Course Catalog,” find the “Fine, Performing, and Communication Arts” 
folder.  Click the folder. 
4.            This will bring you to the “Course Catalog” page.  Search “Name Contains” and enter 
“plagiarism”. 
5.            The search results will pull up a short list of possible options.  The correct course 
reads “COM_TUT_PLAGIARISM_PERM” 
6.            Place your mouse over the Course ID.  A gray drop-down arrow will appear, giving 
you the option to “Enroll.”  Click “Enroll” and follow the steps provided. 
 

http://www.doso.wayne.edu/judicial/index.htm
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Religious Observances:  It is Wayne State’s policy to respect the faith and religious 
obligations of students, faculty and staff.  Students with exams or classes that conflict with 
their religious observances should notify me well in advance so that we can work out a 
mutually agreeable alternative.   
 
Other Policies:  Please keep in mind the need to respect the diversity of opinions and 
values that may be expressed in class, and the ensuing need for civil discussions. Since 
organizations and organizing cover every aspect of our lives, we will likely touch upon 
some potentially sensitive topics—such as racism and sexism in the workplace, critiques 
of capitalism, gender equality and LGBTQ identity negotiation, multiculturalism and 
diversity. This means that you should both inform me in advance if these discussions might 
be personally distressing to you (so you may be excused if needed), and also keep an open 
mind to viewpoints opposed to your own, so we may cultivate a civil space for honest 
deliberation.   
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TENTATIVE COURSE SCHEDULE 
 

Date Topic Readings assigned for the 
day 

1/10 Orientation Syllabus (Blackboard) 
1/12 Basics; How do we talk about organizations? Chapter 1 
1/17 Organizational Structures and Processes Ch. 2 (pp. 17-29) 
1/19 Bureaucracies & Alternative Structures Ch. 2 (pp. 29-end) 
1/24 Efficiency & Group Decision-making Ch. 3 (pp. 45-61) 
1/26 Rationality and Information Use 

EXAM 1 (CHAPTERS 1-3) available on BB 
from 11.59 pm 1/27 (Friday) through 11.59 
pm 1/29 (Sunday) 

Ch. 3 (pp. 61-end) 

1/31 Organizational Cultures Ch. 4 (pp. 75-92) 
2/2 
  

Socialization – 2 
 Speaker Series 1: Catia Sabak, Asst. 

Account Executive – Finn Partners 

Ch. 4 (92-end); Google Case 
study 

2/7 Organizational Identities & Identification 
 Speaker Series 2: Marcy Lendaro, 

Learning & Development Specialist – 
Toptal (Skype) 

Ch. 5 

2/9 Workplace Relationships Ch. 6 (pp. 141-160) 
2/14 Communication Networks 

 Speaker Series 3: Patrick Ollinger, 
Federal Human Capital Consultant – 
Deloitte (Skype) 

Ch. 6 (pp. 160-end; 
MIlwaukee water network 
case study 

2/16 Leadership 
EXAM 2 (CHAPTERS 4-7) available on BB 
from 11.59 pm 2/17 (Friday) through 11.59 
pm 2/19 (Sunday) 

Ch. 7 

2/21 SAMPLE WORKSHOP  
2/23 CASE VIDEO 1  
2/28 CASE VIDEO 2  
3/2 GROUPWORK DAY  
3/7 CASE PRESENTATIONS 1  
3/9 CASE PRESENTATIONS 2  
3/14 & 
3/16 

SPRING BREAK: NO CLASSES  

3/21 Participation & Teams Ch. 8 (pp. 215-236) 
3/23 Org. Democracy 

 Speaker Series 4: Billy Strawter, Jr., 
Co-founder and Digital Marketing 
Strategist – Social COOP Media 

Ch. 8 (p. 236-end); Panera 
case study 

3/28 Power & control Ch. 9 
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3/30 Organizational conflict 
 Speaker series 5: Margaret Heffernan 

(TED Talk posted on BB) 
EXAM 3 (CHAPTERS 8-10) available on BB 
from 11.59 pm 3/31 (Friday) through 11.59 
pm 4/2 (Sunday) 

Ch. 10 

4/4 Change management 
 Speaker series 6: Lisa Peers, Director 

of Internal Communications – 
Beaumont Health 

Ch. 11 

4/6 Communication Technologies 
 Speaker series 7: Marshal Simon, 

President – Impakt Digital 

Ch. 12 

4/11 Global & multicultural contexts Ch. 13 
4/13 Ethics & values 

 Speaker series 8: Cutter Tews, Exec. 
Mortgage Banker – Quicken Loans 

EXAM 4 (CHAPTERS 11-14) available on BB 
from 11.59 pm 4/14 (Friday) through 11.59 
pm 4/16 (Sunday) 

Ch. 14 

4/18 VISITING THE MURALS – GUIDED TOUR DIA website material (BB) 
4/20 WORKSHOP FOR MURALS PAPER  
 MURAL PAPERS SUBMITTED ON BLACKBOARD BY 4/23 (MIDNIGHT) 
  


