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COMPLEXITIES OF THE U.S. ARCTIC

 The Arctic as an extremely fragile eco-system—especially 

in light on ongoing climate change

 Disappearing sea ice, coastal erosion, impact on 

flora and fauna

 Rich natural resources (e.g., energy, fisheries, minerals)—

but extremely hard topography, lack of adequate 

infrastructure (e.g., telecom, roads, food production)

 Communities at-risk (e.g., native villages, lack of 

economic diversity)—yet prosperous (e.g., oil revenues, 

native Alaska corporations)

 Geo-political interests (e.g., Arctic Council chairmanship 

in 2015, opening of shipping routes)



“INTEGRATED” ARCTIC MANAGEMENT

 Numerous state and federal agencies with their own policies—

potentially redundant and conflicting

 Interagency Working Group appointed by the White House 

formulated Integrated Arctic Management (March, 2013)

 Whole-of-government approach

 Meaningful conversations with stakeholders

 Science-based decision-making

 Ongoing tensions between key actors—state agencies, federal 

government, native communities, MNCs



COMMUNICATION AS CONSTITUTIVE

 Communication as a “practical” discipline—well-suited to 

examining how policy and practice (in)form each other (Craig, 
1999, 2006; Craig & Tracy, 1995)

 Communication “constitutes” organizational and social reality—

through social networks, interpersonal relationships, interactional 

sequences, codified texts, and discursive formations (Cooren et 
al., 2006; Kuhn, 2008; Putnam & Nicotera, 2009; Schoeneborn, 

2011; Taylor & van Avery, 2000)

 Social construction of work and careers

 Ongoing enactment of policy structures and actions



RESEARCH METHODS

 Qualitative research methods (Lindlof & Taylor, 2011); 

association with prominent policy nonprofit (non-partisan)

 20 in-depth interviews, with representatives from state & 

federal agencies, nonprofits, and consultancy organizations

 Interviews lasting 30-60 minutes, total 235 pages single-

spaced text; 10-15 more planned over 2015-2016

 Collected brochures, pamphlets, white papers, policy 

reports, annual reports, etc., amounting to ~1500 pages

 Observer during week-long “Week of the Arctic” policy 

deliberation tour in Nome, Kotzebue, & Barrow

 Audio recordings of around 20 hours to be transcribed, 

pictures, and videos



MANUSCRIPT 1: SUBSISTENCE CAREERS 

Culture-centered Approach (CCA) to Career Scholarship (In press)

 Career as “cultural practice” enacted communicatively

 Subsistence as an ongoing “way of life” for Iñupiaq people, not 

archaic custom or even a crisis of food security

 Challenged mainstream definitions of career “success” and 

“requirements”

 Subsistence as shaping self-actualization—both for the individual 

and community (e.g., resistance of top-down conservation policy)

 Hybridized and liminal career roles—shift across work/home/tribe

 Ongoing sense-making and contestation of subsistence careers



MANUSCRIPT 2: RESOURCE 

MANAGEMENT POLICY

Enacting Resource Management in Fragile Eco-Systems (In progress)

 Structurating activity theory (Canary, 2010a, 2010b): enactments 

of policy through communicative action

 Intersecting local activity systems (i.e., collaborations, ventures) 

comprising broader structures at stake (i.e., building 
infrastructure)—connecting macro-level public policy with micro 

and meso-level organizational practices

 Contradictions at the systemic activity level  generate renewed 

meaning-making through communication to resolve the 

contradictions—and might trigger additional contradictions at the 

systemic and structural level
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